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UNIVER]-S‘.?M&FEQNKING

OFFICE OF THE TREASURER
NANKING, CHINA

January 13, 1933.
ol 2-20-33
At

Dr. Rovert i. Speer,
71'1‘0 :'30 JA\O G‘arSIde.
202rd of Founders,

University of Nanking. 1NDEXED |

ly dear Dr. opeer and 'ir. Garsides

ir. Patton has sent us the minutes
of the Speciél meeting of the China Famine Fund Committee and al-
though I am sure copies must have been forwarded to you I am take
ing this opportunity te send copies from this office in order that
there may be noe delay or misunderstandinge

There seems to be no need for further comment at this time,
except to state that the group here is giving the matter careful
consideration and will present formal suggestions later.

You will note the China Famine Fund Cormittee have requested
that the two institutions draw all the authorized funds for this
year before :larch 31, 1933 in order that the amount to be legally
transferred may be the balance at that date. The University of

Wanking has made this request already and the final payment will be

received on nrch lst. There seems to be no necessity to make the

usual exchange adjustment with the National Savings and Trust Co.
%111 Mr. Garside kindly look up the Yenching University account and
ask for the authorized amount on or before the specified date? In
this way the accounts will not be confused, and our work will not
be held up for funds if the transfer should require some weeks.

Sincerely yours,

T o G
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Nanking
January 18, 1933

Miss Elsie M. Priest,
University of Nenking,
Nanking, China.

My dear Miss Priest,

During the last two or thre¢ weeks 1 have received a number
of letters from you which have not as yet been dealt with or have been only
partially cleared. I will try to catch up with them before the next China
mail goes out. In this letter I will list the letters received, though I
will break up my replies into several letters for your convenience in filing
and handling.

The letters received from you are as follows:- November 23,

November 24, November 25 {2), November 29, December 2, Deoember 4, December
o 8] ;

Lettor of November 23rd

This deals with financial magters in the minutes of the Nov-
ember 13th meeting of the Board of Directors. Since these minutes have
not yet arrived, I will hold up any detailed oomments until the material
has come to hand.

Letter of November 24th.

This discusses in & preliminary and informal way the moot
question of missionary residenoes at the University. And here again any
formul action is not in order until offiocial correspondence comes through
in due course.

1 am, however, very gled indeed to have the information and
views you give. I find myself in warm personal agreement with all that
you say. I know that when I was at Cheeloo one of the most difficult and
delicate questions constantly harrassing the administrative offiocers was
this problem of maintaining distinotions between the residences of the whole
group of mission boards, and seeing that each missionary was fitted into a
house to which he was entitled under this compliocated set-up. And that was
back in the "old days" - things have become much more difficult since. It
certainly seems to me that it would be & long step backward to hold out these
missionary residences when a renewal of the lease is signed.




Miss Priest -2~ 1/15733

We heve, however, a rather deliocate problem here, beocause of
the Mission and the Board relationships involved. The initial Presbyter-
ian pressure has ocome from the field, through the Kiangan Mission and the
China Council. This pute our Presbyterian Board in a position where they
feel under some obligation to support the proposals out of loyalty to their
workers on the field. Now if we oppose the proposals through official
University chennels it gives ue & most unfortunate array of opposiny forces.
It seems thet the happiest solution would be achieved if Rex Wheeler could
aot as a middleman to bring our Presbyterian friends into line. I am very
mueh pleased to note that you heve had assurances from influential memiers
of the Prasoyterian mission that there will be no pressure from the field
for e chance in poliaoy. But apparently there has been some such pressure
in the past, from the =ctions of the Kiangan Mission and of the China Council
which have stirred up our Presbyterian Hoard (even though it is possiile that
there was slready a sentiment at 156 Fifth Avenue vhich was glad to have some
action from the field as a rasus belli). So long as the actions taken by
the Kienran Mission and the China Council are unmodified, it will bhe dit'ficult
for our Presbhyertan representatives cn the Nenking Board to support unreservedly
a continuation of the present policy. And of course the representatives of
other Boards will not wish to go eontrary to their Presbyterien ocolleagues.
Could Rex Wheeler therefore get the Kiangan ¥ission and the China Couneil to
revorse their previous action - or if this is not possible without too great
deiey, could re at least get some of the leaders in the Mission and the Coun-
cil to inform the home board thet they do not have eny zeal for these matters?

Cf course the recormendations coming from the University Executive
CO“Tiffee, a draft of which you enclose, may be enough to settle the matter
without any further discussion. It's merely of inetamce of where, if in doubt
¢8 tc which way the cat will jump, it's wise to have a net on both sides.

First Letter of November 25th

Tris ie one c¢f the copies of your zeneral Christmses letter., Your
sunnary of the events of 193 is extremely interesting, It was a year in
which there were plenty of ups and downs, with the latter predominating. Here
in New York they say the crowds spontaneocusly and enthusiastically sved the
0ld yeer on its way with the Bronx cheer,

Your second Letter of November 25th

This letter discusses chiefly the matter of our accounts, and the
tie-up between field and home base accounting. I have suspeoted for some
time thet the numerous quires of paper I have written on this subjeoct during
recent years have been more productive of heat than of light - so we'll call 7
a truce and let it go at that until you get home next summer and we have a
chance to talk things over. In some of your other letters ere certain cpe-
£18ic acoounting items which must be taken up - but I'll try to deal with them
in terms of detail instead of general principles.

In the last parazrsph of your letter you request the deposit of
G.$5, 00, but this is counterranded in a later letter, whioch fortunately ar-
rived before the deposit was made.

Will stop for this particular letter.

BAG/G Cordially,
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Pebruury 5, 1988 #/

Miss Elsie M. Priest
University of Nunking
nw‘, Chinu

My dear Miss Priests

Let me acknowledge receipt of your letter of December 22nd.
This deals with the University of Runking report to the Harvard-Yemching
Institute for 198351-32.

The Kinutes of the Bovember 14, 1982 meeting of the Trustees
of the Harvard-Yenching Institute stited that the 1931-32 report hid been
received from the University of Munking. 48" far 1:s8 I know, the Institute is
satisfied with your report for last yeur, and no further steps meed bs tuken.

1 cannot find in our New York Office uny copy of your report
for 1931-%2 except for the puge prepured by your office giving the finanecial
statement for the yeur. This statement wzs attuched to your letter of
November 23, 1832, us well as to your letter of December 22nd.

Barly in December I wrote to the presidents of eash of the
universities shuring in the lull Estate Fund, discussing at some lemgth the
whole guestion of the method to be used in sending these annuul reports each
yoear. No doubt I will be heiring from President Chen in regaurd to the matter
within s« few weeks, so I need not go into any further discussion just mow. I
do hope, however, that euch of our universities will realise the importance
of muking prompt, udequate, und interesting reports to the Institute. The nine
men on the Institute Trustees ire all genuinely sympathetic and interested in
what our colleges are doing. But they have very little direct contact with the
field, and huve no meuns of keeping in touch with what our institutions are
doing exoept through these annuul reports. Neurly all the personal contacts
these men huve with Chinu are through Yenching, so they will naturally get the
impression that Yenching is about the only one of our China colleges doing :uny-
thing worthwhile, unless the reports of the other five institutions demonstrate
that each of them is ulso doing, in its own way, a piece of work that is equally
oreditable and worthwhile.

We all know how umplseasunt a burden the prep:.ritiom of annuil
reports frequently becomess and how eagy it is to gat into the habit of
preparing some rather husty stutement thit will "get by" und let it go at that.,
But in this purticular ouzse it will be ubundantly worthwhile for each of our
institutions to tuke a grexut dezl of time und care in order to prepare reports
that will catoh and hold the interest of our Harvard-Yemohing Institute Trustees.
Thus far Banking has been more successful st this than most of our other institu-
tions. I hope sbmtwill keep up the good work, and will always be om the lookout
for any possible improvements.

BAGPW "B RIEANSIBE”
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Dutversity of Bunking
Pebruary 20, 1938 //7

President Y, G. Chen - / ! :
Mies Blsie M, Priest itee 3/'#‘” e Ao
University of lNenking i Eo kel o

Banking, China : ,

iy dear President Chen and iiss Prisst:

A meeting of the Finanee Cammittee was held on February 14, and
oopies of the minutes are enclosed herewith. The mesting was called primeri-
1y to consider what actions, if any, should be taken regarding the transfer
of the Pamine Funds. The first item on the docket, however, was & review of
the finaneial situation for the year whish indicated that there would prebably
be suffielent gold to ecare for authorisations covering the current budget.

But the Committee also noted that possidly there are further gains in exchangs
on the field a paortion of whieh recurred to the Board of Founders,

Onr-g%gg on Aeoouns of 1931=38, The hope that there would be
further gain on exchangs in the eurrent budget on the field as expressed above
was the motive back of action FC-684, In view of the faet that surpluses for
last year had been previously allocated, no other alternative was loft, and
a8 a consequence Draft No, 230 will be a first charge against any ourrent in-
come after the regular budget appropriations have been paid,

Anticipeted Insome for 1933-34. The Camittee gave very careful
consideration to EEG 1Tem. the following sohedule represemts the figures
considered by the Committee as representing Mission Board eash grants:-

General
Hospital  University

United Christian Missionary Society = § 378,00 $1,500,00
Methodist Board 371.00 788,00
Presbyterian Board 648,00 3,240,00
Baptist Board . _1,600.,00

$1,394.00 §7,088,00

The endowment inocome as reviewed by the Committee is as followsi~

General and Hall Estate $16,678,00
Swasey Fund 2,3500400
Xe Eo Fund Agriculture and Forestry 4,600,00
Bank Interest 100,00

“2 .51. .w




President Chen and kise ‘riest ) February 20, 1933

The Cauasittee did not authorize these figures as being ofiicial for
the 193 <34 budget, and in faot it is quite probable there will bs further
cuts in the Uy C. ke S., the ‘resbyterian Board, and the Baptist Board., Ve
are hoping that there will be no further reduction in the iethodiat Hoard
aporopriations It is quite probadle, however,
feel called upon to reduce the Agrioult
further shriniages in income have

Just at the preseant moment we seem to be hovering on the erater of
@ voloanos The House passed the 18th Amendment repeal about an hour ago,
Japan has given her ultisatwum te Chinm regarding the ewcuation of Jehol, lit=
ler hes the reins in Germamy, and tie League of liations is about to pass a
vote of censure against Japan, Along with all of this the State of kiohigan
has declared an eight~day moratorium in its banking situation, and unless
suomething drustiok is done te strengthem the whole banking situation ia the
United States, there will be further hultéays and prodadly sharp recessions
in values with many failures, You can thorefore readily understand that it
is impossible at the present time te give any definite figures which will be
maintained during the oaming year, We will keop you informed of developuents
fran time to time with the hope thet the next week or ten days will offer some
constructive assistance in stemning the downward tide,

Investments, In view of the faregoing the Camittee very ocarefully
studied the Investmente of the University authorising one or two changes and
directing the Treasurer's offies to :mke very oareful investigstion of questione
able holdings and mertgages about to nature,

Investaent of Famine Punds. The minutes of the meeting cover the
situntion, TE ¥ s Jurpese to seoure further informtion as to the handling
of the warious investments included in the list of ssourities, and as & ocone
sequecnoe ancther meeting of the Camuittes will be required at an early date,

e hate to write such a pessimistie letter, but we are in such
close toush with those who seem to understand the inner workings of the presemt
{inaneial structure and who themselves are unable to foreeast ocoming eveunts
or even hasard a guess as to the possibiiity of ewen maintaining present stan~
dards and ground which has been gained, that we oan do nothing else dut to a
degree reflesct the psyshology of the situation, Various forces have been ex-
harting us to go forward with falth, but frankly it is only through the exer-
oise of the limits of our faith that we prosecd from day to day, Nothing
much olee can be done, Just as soen @8 weo gain a little light or see any
change in the situation, we will write you further in arder t§ dispel some
of the gloom that a eloudy and ralny day has foroed into this letter,

Very sinoerely ;ours
f U . Cvarte”
Assistant Seeretary

CAL14S
Ene,
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March 15, 1933,

Mr. B. A Garside, e
University of Nanking. INDEXED I

Now Yorke.

My dear Mr. Garside:

Your letter of January 19th was duly received and
has been on my desk waiting the opportune time for reply. The main
question raised in the letter is the manner of handling the 19321933
accounts so the results will be mutually satisfactorye.

Before your letter reached me I had sent you my letter of February 24
which listed in detail the gain in exchange for the first six months of
the year 1932-1933., Undoubtedly it reached you a few weeks ago and will
have answered part of your inquiry. |

Your letter gives three options concerning the matho&\of handling the
accounts. It seems to me we can eliminate No. 1 and 3 immediately as
follows:

First option Your proposal is that you keep the gain in exchange in New
York. I am sure 1t would be absolutely impossible for you to do so.

My letter of February 24 will show you the many individual aceounts in-
volved. Therefore this proposal 1s out of the question.

Third option. This proposes that we divide the honors of keeping the gain
in exchange. It seems to me that is a lot of unnecessary trouble for
you. If you desire to keep track of such items as may be indicated I can
se3 no objection but sometime it will have to be brought together in one
place before we can make any adjustments so we may as well arrange to do
80 in the first place. As far as we are concerned this proposal is can-
celled.

That leaves the second option which you state as follows:

"Second, the gain in exchange account can be kept entirely on the fied,
you drawing (or having us disburse at your instructions) the full amount
of G$33,812,26, and you then crediting the Founders appropriation feor
1933-34 with one-third of the amount this G$33,812.,26 produces in local
currency in excess of this year's appropriations of LC$71,005 75."

This 15 the basis that I prefer, It seems to me the only one that is
sound. I do not think you need feel concerned for fear we shall embar-
rass you hy overdrawinge As a rule I take care to see that you will be
in a position to meet out drafts before they are drawn or else we notify
you with sufficlent notice to enable you to adjust the account. As a mate
‘ter of fact, I prefer to work on the basis of having on the field only the
necessary gold to carry us one In other words I much prefer to keep all
surplus funds in New York. It has been embarrassing to me a few times
however, for your office has assumed that inasmuch as we did not draw the
funds by June 30th we were not entitled to do so. This must be avoided,
or it will plunge us into a deficit. Could it be arranged in this mmner?
We would not draw every cent due us of the total $71,005 75 in order not
to embarrass your accounts, but it would be set aside for the field, and




ir. Garside - ¥o. 2. J“ANS;E& j’ /{’35

as soon as you can hear from the field concerning the final adjustment
of gain in exchange, any amount due us could be deposited in our bank
ascourt ot the Central Hanover Bank end Trust Companye I wish you would
scknowledge this proposal so I may know where we stané for closinge. If
this doss rot scem to you possible we shall, of course, plan to draw the
full amount of the appropriation on or before June 30th. ’

Your ]efkar%ﬁ)uth rinutes of the meeting hold February 14th have just
arrived snd I wish to express my appreciation of your efforts to send us
the worc ebout appropriations for 1933-34. We are working on the budget
at t.ie rresent time, and although it dces not balance as year 1 presume
1t will in the course of times Your figures <o not inspkte or cheer us
at alll

It may be a little eariy to discuss June statements, but I shall be glad
if vou 111 instruct your staff to close the Nenking accounts early in
Juby in order that the statement may reach me not much after July 1st. It
mey require estimates for the closing, but once in six years it might be
permitted, T am still hopins to leave on furlough this summer but the
funds G0 not seem available to dates. I cannot qualify for a "health"
furlovch fortunntely Bo my plans are a blt uncertain at this stage but it
will Ao no harm to make plans. I hope to be able to leave Nanking about
August 1st, and shall have to rush to have all three sets of books audited
snd closede Thorefore, if your statement can be in our hands by July 1st
or theweahouts I shall apnreciate 1te

I mead "7ith interest the items concerning the famine fundse. If the item
of 1100.00 is not settled, I do not see that it will make any serious dif-
fepence h-couse once the funds are in our hands we can easlily adjust the
accounts It 1s hardly worth taking up further and I would not wish to ask
Mv». Potton to do anythilng more about it.

Beginning July 1lst our plan will be to have all the funds remitted to us
at Nanking mnd we will teke care of the work in North China that was for-
merly ca-ried through the Yenching office. In this way we shall be able
to keep btrack of expenditures more effectively than is now possible. As
soon as the budget is passed we shall let you know more dofinitely con-
cerning all these points.

Vou will know that speculation was responsible during the banks' closure
in Amevrica for gola to be around 4.00. Tonipht it is azain up to 4.71 end
I helieve will remain oulte stecadily around that figure. t lockoed quite
questionable a few days ago and we s0ld one draft for 4.30 as we had to
have =ome tunds immediatelye.

with hoast wianes,
e Sinecerely yours,
i ! r’
- =t ‘*al/ ‘ #lsie M. Priest.
LS BT UL

L0 ThieL







March 20, 1935. . ¢.3

Miss Elsie M. Priest
University of Ranking
Hanking, China

My dear Miss Priests:

1 am enclosing herewith a copy of a latter we have just re-
ceived from the Sun Life Assurance Company, in which they finally agree to
accept our Ginling College staff members under the University of Nanking
Pension Plan. Our Nanking Pension Plan is much more favorable than the
Sun Life Assurance Company is now issuing to organizations with which they
have not already entered into contract, so they have basn chacking up
carefully to assure themselves that Ginling is really entitled to share in
the benefits of the Nanking plan. Now that the matter is satisfactorily
cleared, there wiil be no further difficulty.

You will note that the amounts of the annuities shown are
only those guaranteed at thie minimum rate of 5*%. The corrasponding table
worked cut for the members of the Ranking staff two years ago,contained
additional columms showing what increases to this annuity would accrue if
the prevailing bonus of 2% (making their total interest rate 5&%) were
maintained until these-policies matured. In order to give comparatle
figures, 1 enclose herewith a sheet summarizing approximately what each of
the Ginling College staff would receive if the former Bonus rate of 2%
additional is restored, and also if the present depression bonus rate of
13% is continued.

Before the actual policies can be written out for the Ginling
College stafi members, it will be necessary for each one to fill out an
individual application card as was done when our Banking plan was eet up
two years ago. You may still have some of these cards on hand, but I am
enclosing a supply herewith for your use if you need them. Will you please
have the staff member fill out carefully tha side marked "to be completed
by the employee"? The information asked for in ths part of the blank
marked "to be completed by the smployer®" can ba filled out either here in
New York, or by your office in Ranking. It would be simpler from the
standpoint oi' the Insurance Company to give the name of the"employer" as
the University of Manking, since that is the organization with which the
company has made its contractfor this Pension Plan. Th: most important
items to b2 filled out by the employer are "date employed® and "salary,."
If the staff mombers wish to include their past service, with corresponding
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gﬁﬁpbroasoa in premiums paid by themselves and by Ginling Collegs, then the
-date employed would be tne original date at which they entored the service
at Gingling College. If they do mot wish to tiaclude previous service, then
thg e employed, so far as thés presemt pension is concerned, would be
gt‘iﬁi 8 January 1, 1933, or possibly July 1, 1982,

You will note that we have sujgested that these policiss be
made effective as of January 1, 1855. Is this satisfactory, or would you
prefeor that they date back to July 1, 1982, so as to cove. this entire
fisocal year? If the earlier dats is chosemn, thers will be a small addition
of interest at 6% for the six months between July and Janmuary. The initial
payment of premiums would also bs increased by six monthly payments.

I am getting in touch with Miss Chester, liiss Case, and Miss
Tappert. I understand that Miss Tappert will probably not wish to partici-
pate in the plan, though Miss Chestsr and H4iss Case seem to be considering
it favorably. Their cards will probably be signad before we receive from
you the cards for the members now on the field, but ¥ will wait until I
hear from you and will send all the cards in at the same time. Unless
thers 1s some delay, we should have those cards in the hands of the company
somotime in May, and should have the policies actually in force by the
first of June, '

~Very cordially yours,

BaG:P#
Enc.
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Harch 15, 1983.

#r. L, A, Garside, Secratary

Aspociated Boarde for Christian Colleges in China
150 Fifth Avenue

New York Uity

Lear Wr. Garsides

fe1 1601-G ~ University of Ranking

Further to our letter of March 7th, we have just
rezelved the attached computstion showing the calzsulation requested by
you in your letter of Fobruary $th., This caleulation shows the con-
tributions and the guaranteed anmuities purshased, both in respect to
~a8t service snd future service. The only difference betwzsn this
caloulation and the cne previcusly supplisd for employees under the
original contract ie that we have not shown the anmnitises which might
be surchassd by bonus additions. 48 you probably rsslize, we havs
raduced our interasst rate from 53% to 5%, and while we hope that this
situation is teaporary only, we do not thinz it advisable to make any
estimates. In any sveni, the employsee on this list will profit to
the game extent ss will other employees, except that the older
szployses received the higher intsrest rate until recently. Nuturally
any increases Iln the future wili affect the whole group.

Fleuse note that all computations were baged on the
cesumption thut the employces would be enrolled zg of Jamuary 1, 1933,
Siace they were not enrciled, a table has been set up showing how much
will be required as initial payment should contributions start april 1,
Hay 1, etc. For example, should contributione start ipril lst, esach
smployee will be racuired to contribute 23.53% of the unmusl premium as
an initial contribution and ouch month thereaftsr the contribution will
be 1/12 of the snmual premium. By doing this the premium is brou-ht
up e date frow Jamaary let, the effective date. The contributions
Zroim the Univarsity should bs computed on ths same basis., 17 contri-
sutions are delayed until ey lst, 42.07% of the annusl premium will be
required -8 an initial instulment with subseéjuent contributions on the
same basis as abovs, l.s., 1/1Z of the ammus) premium,

I hope that I have sade this caleculation entirely cluar,
tat L there are uny juestions please get in touch with us immodiately.

#e shall aporeciste very such knowing just when you will
be able to start contributions and put this plan definitely in effect.
£i30, we should like to know if &ll of the employees mentionod wish to
participate.

Vory truly yours,
/8/ 4. M, Weaver
Distriet Group Mamager
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March 30, 1083.

Miss Elsie K. Priest
University of Nanking
Ranking, China

By doar Niss Priest:

We have just received from the Presbyterian Board a check
for §108.34, covering payment for the month of March on account of the
temporary vacenoy in the Presbytorian quota dus to the prolongation of
Professor Thcmson's furlough. In accordance with our agreement with
Prosident Chen, we are turning this over to the field ¥y depositing
this amount to the credit of y ur account in the Central Hanover Bank
and Trust Company. I trust this is a satisfactory way of nandling the
natter. The amcunt actually deposited tc the credit of your account
is $108.32. This diffcrence of .02 is to credit a shortage of that
emount that hus stood in Account 126 since last June, when ycu drew
Draft #R16 for §4,550,00 to cloar the balance standing to y-ur credit
account 136, whereas the actual credit due you was $4,549.98.

Wo will continue this same procedure from month tc month
until Prufessor Thomson returns, unleas you direct us tc¢ handle the
natter In acue othar way. '

A letter is now en route to President Chen asking whether
the fleld wiglies Profeswor Themesor o spend ¢ few wouths here in special
culiivation work after lie finishes hig study at Columbia. If the field
desires such an arrangement, it will probably modify our handling of
these monthly payments by the Prestyterian Board. Until the matter is
cleared, however, this seems the simplest way of treating the item.

Very cordially yours,

e B A GARSIDE

CC:Accounting Office
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President Y. G, Chen
Miss Elsie M. Priest
University of Ranking
Ranking, China

#y dear Dr, Chen and Miss Prisst:

Enclosed herewith we are sending you copies of the Minutes
of the meetinz of our Rankiny Founders held on April 2lst, Under separate
cover wa have already mailed fifty copies of this material to you for dis~-
tribution on the field.

In this letter we will comment on such itezs as seem to require
farther explanation.

Matters ariging fron Field Mimutes. The Founders gave quite
a bit of time to a careful study of the Minutes of the mesting of the Board
of Directors held last November. The Founders always read with interest and
pleasure the anmual report of the President. This ysar they found many
cratifying things. The matter siiich caused them &he greatest satisfaction
and waich isited their waruest pra.se, is the way in which the University
hag carried on during the past year with its umusually severe difliculties
and probloms. They also took occasion to note the three special matters
smumerated in BF-665.

The Founders are in hearty agreesent with the sugcestion that

. approach be made to the Harvard-Yenching Institute for funds to erest the
building needed to house Dr. Perguson'sosdlection. They agresd,however,

that we should {irst check with the field to soe whether the time haz =rrived
for us to send cur andorssment to the Institute, befors any definite dove

is made here. Will ycu pleage advise ues whenever your negotiations have
reachsd such a stage that our approach to the Institute would bs most likely
to help alon; the University's efforts in this direction. At the present
tize the Institute is suffering from heavy losses in incoma, and is soaling
down all of its work quite radically. Even so its appropriations for last
year are considerably in access of antioipated incowe, and heavy inroads

will have to be made upon the Institute's cash surplus, Under these counditions
it would be folly for us to hope for any immediate approval of such & proposal
as this. However, it might be quite worthwhile for us %o bring the proposal
to the attention of the Institute and convince ther of the value of the
proposition, as a first step toward securing their assistance at some time

in the neur future whem their forzer incoms has beoen restored.




Dr, Chen MNiss Priest May 1, 1638

Evacuation Bxpeases, Mias jRigola. I am not very well
satisfied with Aotion BF-EC8, and I am sure this is the jenoral feeling
of the Founders. The question of the source whence Kiss Whipple should
bo repaid for the LC$60.CO she spent for substitute teachers laet year is
& very puaaling ona. The Founders have exhausted the spoocial fund from
shioh uvhe otbor svacuation expenses were met, and they are slso reluotint
totake anmy actionm which would seem to sst a precedent of providing for sub~
stitutes whemever foreign staff wust bo absent for short periods, bty reason
of sickness or othsr unawoidable continganoies. Nornally the field is
able to provide such additional assistanc: where it is required, though we
know that you have alresdy Leen put t: heavy additionsl expeses as a result
of the disturbances last year. If it is impolitis for you to ralse this
quosticn on the field, piesase let me know cnd 1 sill sv report to the
Foundars,

Eisalonary fesjdences ni the Univeraily, 7Thias w#us an even
uore difficult, and a vastly rmore importent, orobles. On the ome hand it
wap very gemerally agreed thut it would be smost unfortunate, as well as a
long baskward step, to withhold the missionary residences fron the new iesse
soon L~ ba entered into betwesn the Directors and the Founders. On the other
hand eomn of the Mission Bosrd representatives on the Board of Fouuders sers
eaba:irassed by the recommendations coméng from taeir uissions and edsinistrs-
tive voups in China, By Action BF-(C@ the Founders attempt to aupply any
naadaed asfesuards (persomslly I belisve that none are either necessary or
desirable) without withbolding the missionrary residences from ths new property
leass, e sincerely bope that this sotion will be satisfactory to the fleld,
apd thet it will not seem to irply any prefersntisl treatasst for any of
tLs misaionary ersonnel at the Umiversity, for I am sure that none of them
deglre sny favorad considerstion.

datterg Arising {rom Agpociatad Boerd The nirmites of the
importunt meeting of the Assoccialad Boards on April 18th and 19th will nots
quits catoh the Chima mall cloaing today. With these zimutes I will send
sach of our Univeraity presidants a fairly detailed sovering letter., It
may suifice to say at this point that all our soverning boards which have boen
meeting during tho last fortnight - ani this includes most of the institutions -
bave bzen taking astione guite similer to BF-£70, 671, and €72, There is 2
vary o:rnost conviotion here that it ie now high time for us to push ahead to
a complete realisaetion of the Correlated Progran. That can only be accomplished
23 each institution makes it a serious businesa to see that its own projram
g in Al accord with both the lstter and the spirit of ths Corrslated Progran,
oo {ar a2 Bunking {2 concermned it seams that we are alrsady quite thoroughly in
iine, save for the possibility of fuller ccoperation betwssn the University nd
3inling, ¥e underatand that at this point gratifying progress is being made,
Ahat Manking's relationship with the institutions in the Shanghai area will
ultimately be it iz %00 early to fovrscast, If closer cocperstion with that
Zroup is foasible, we hcpe that it mey ultimately be attained, but for the
pragest we shiould s obls ¢t~ go ahead vigorously with the iaportant work
szeizaed uad. I hope that in the not-tco—distaut future it may be possible
for us to sscure largsr support ilor this work, but all such hopes must be
Joatponad for & time, and we'll have to yet on as best we can with resources
now in Land or in sight.

I Lelieve these are the omly uatters roquirimg comzemt, We trust
this letter will fimd you gettimg ready for a psaceful amd happy comrmencement
seagon, and that your susmer may be pleasant and vestful,

BWQ o, sordi‘ll’.
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“‘arcn 20th concerning the Ginling
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wlsle ., Priest.
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#ay 22, 1973,

Mise Elsie K. Priegst
Univergity of Nanking
kenking, China
/i
..‘,ZLL_J
’)

;
Y Candedatc,
I find that I have not formally acknowledged your lstter <
of Marsh let, with which you enclosed a latter from Mr. Bachelder. We T
have already becn in correspondence with Hr. Bachalder, but have had to
advise him that the possibilities of appointment to a tsaching position
anywhere in Chinu are not at all bright just now,

My dear Miss Priest:

A8 to the cash grant for the Baptist Beard vacency - for
the year 1232-33, tiue baptists voted .n Mey 2%, 1932 az follows:-
J » P N )

*That, in view of ths present financial stringensy sard the
axpensa involved in covering the cutfit, paesage wnd salary

of Mr. and Mrs. B. A. ilccum, the Loard regrots its inubility
to comiirue the appropriation of §1,300 G. in lieu of a

ses0ad missionary for the University of Nankin: for tus fiscal
yoar 1958-33."

I am afraid that for 183&-%4, the prospscte for securing this
§1,300 are not ver, bright, but we will try to do all we can to urge the
satter. The beat way to approach the Board would probably hs in connec-
tion with the 1933-34 budget ostimates. As soon us tness estimates are
received fror tie fisld, we will call a meeting of our Nanking Exacutive
Committae to deal with them, <nd will ask Dr. Franklin and Dr. Huntington
to pra2sent to tleir Beard this request from the University.

Very ccrdially yours,

BaG:2. B A GARSIDE
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T L soi i rod - noither was the coyy = 0 & osupply that would not
counte 0w 4 wowit to nsk Chorlie's sdvises «-fter nking that willy unt
Louise ( vo ;.uy) put nbout 31,500 00 into cnnuiti s with dmira College
Lluand juas .} rasbyterizm onrd 21 0nsionge wide (rom that

© nd two or tire. hundred doller. inc.aie from stockse.

civen ‘obert 37,000 90 .o nels; ooy for his
; gract ndlstoke for when the slumy come he had to
rast loss rnd .lizzbekhf (nis 1ii1c) writes that his
vy b anlr to pay for the losal o she is left
yraee uovs aluso one in deovt for a
+2:1: 3,000 00 zliogether but
veaxr! aove: s cble to do, although
; ' i :x life tiiee

s wiay up and I

R AR i D is paying any

Sk rdaly aora G ‘ LY dweorad oxpeuses, with
ia: wnd nothiiae soz Lhe o cld liren 1 ULSEU up every

Lucki 1y joauary b UG iwn ooard vaid
L@ G0s s o or who aever cotld sewe lived in Clorida.

AR L
Jadod i dlise

¢ oladin in vor o1 tiar childici
ksl

Ly Las beer cut $0 lews thon hald fud they wre tasdng
dolny everythdng to ke ends eete

1oured up Jhiet the stocks were worth on the doy oi helr deatih
‘hic  oculd Ju .t shout cover uieral oxpenses and the
- e comnn aod to be cald her {orce hoih wayse fhat cost
vou 2. .h-t would ho: en i+ the courts re uired the
2dde mrace sugrests thot they uight oppdnt ve trustee for
14311 thoir valuce increascs. or oxanule she il 13 shares
e s0kld ive at 245 00 & share. @ovw. tihwe rencining
s 'ne 1,.‘1'1; the Doston bunr Lald er for 50 00

is orth 25 cents & 8 'ICeesesces"
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RANSFER

UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

s 15y
:r,e B e Garside, X\\.__///
University of ‘”Pvlns,

iew York. INDEXEND

v

Deoy

Inaszwauch as I have been vorkine with Dean Sie and Dr.

and the various items that have led to it, I will
irmation for your files, /e are sending it to yvou as
hzave left Cornell by this date and quouot dly will have
arcing address with you. Je are ,rﬁtl - him in your care
; you forward tae letter to reacl m in zZuropes The

. /[YORK BUCK OCTORER L¥IS APPROVAD, 3NSHIR SATIS-
PROVIDI: ¥IIDS WIDIR/RITTAT, ADVISASLE POSTTOUE DinI3I0T
TOUR ARRIVAL, FARPIR UVACCEPTABIE, 3AX DISIVIS MILLICIONT

oD AT I 10 YEaRS

GLarpeidl bl boRlin s Bllelc ™ ol asiane an
st your se G @mean semething to you 2lso.

iz3 Bucher
B erie contraot o ;
|41A3rar1uv the .anount regu d SUD I ¢ From
understand tha 155 Bucher Wi only do
moalel ey ERlelY, Enael jolel 3 . o f tie
icsnossible for the Jnlver v to agsunme
understood perfectly and we have only
was no mis uqderstajullp in mritinﬂ the cor
with Dr. Love's secretary hes been rather unfortunat
LoTsE : P oo eellilEehy we) TIemEET ditle UE ithhe 1er salary taa
on sny othsr item Therefore, * am cuite wary =bout using the name of the
il e s e e any oroposition that doesnot heve the funds underwritten in
2 very definite form, {e supposed we had it arranged with the goveranent
:ut they cinenged wersonnel cancelling forer errsngenents. How we have
o i vaich will end our worries for & fsw monthse.
Hinits e enniliel W d 5 that the nronosal to hzve lir. Harner from
211 join us as the cwert sunported by the -honshal Sonmercial and
e enlcswrgved uasatisiactony wo e banld, B lsglciag man up in
availasle soiices e didinet have any oandingiin deparimet,
I merely as an assistant in the dp“‘rf,ag a 1932, and guite
didinot L L) exnerie: Tize bank is very anxious to neve
men twith sxXpsrience Wi will carry vieight as well as have
financing. “nterle they are not giving
of being merely altruistic, tut because they
agents tnLOU{h which to work to develovn the
tter financing for farmerse







wI's Garaide = 2 IRANSFEB é’ Q’ﬂj

j? ére has been disanpointment bvecause Ir. 3uck hag not recommended
gingle man outside of Cornell Unlve“('tv. Je are interested in
ornell of course, but it is 2lso true that we are being severely
riticised because so many of our sraduates are going there, so many

our returned studeants are irom +h°r9 and ve are being 1uiluenoed
creatly from that one institution. Je @p not feel at all worried
ar that vart of the criticism, but we ragert that !'r. Buck didnot
cive 2 single nerson outside of the Cornell group. The Trade Commiss-
i 5 in Shanrhai - Jr. Julean Arnold and  r. Davuson - neve told the
n( Dean Sie taat they consider it would be a very simple nmatter
ell trained =nd well cualified, for the viork and
“bout a2t the voint of withdrawing their gift and al-
groun to find the nan. Tt phits uH in avery dif-
esterday Dean Sie had 2 long conference with the
froax the bank and @itpr U cil tal;$ax the decision .« as
- -ore the vhols watiter Tor the wresent. /e shall hope
De'M Jie has some names of men
SHeEnEY G agsnondence with some
for : "ﬂree*eats.
likely need your help

Jay nan’ o comes to us under
vrinarily ‘nterested in the

continue the supoort if we ca

ihey are interested in the type .

11@~ﬂtu foy this vork. They are
and stancing in his own in-

sau"ed the bank that it is a
come to China on half szlary
for us to say we have to nay
cablese. The wires are crossed
o) *o&tﬂoae the whole matter for the
£ man in the field of Rural Cooper-
who mirht ove aveilable for
Blirce e send us
There is more at uMne then just
mouey. If e 1a11 on this nroposition we have lost
futute sunnorters.

29
(&)
=)
()
e 1

D g O
o)

<

e
0

eent zhead of us and
plan for wractically
g in Tacu, it looks ag
otfff member in 'anking for vart of the
oresident of Ginling College, is leav-
ference in Chicago in July. I ho-e she
cal Tork .pd thaet you may uve +hwe at the time
3he will he in “nerica for only & few .eeks, returning
ahout 2enterber

wighles,

-incerely yours

P A
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UNlVEF!é : §EIE\IB\NKING

OFFICE OF THE TREASURER
NANKING, CHINA

M INDEXED

fenl e s .
Garside:

llisg l‘aude Z. “hiz “u‘ rusigned
from “he University of lanking and 1 ation has
peen =ccented, <@ have arranged to e € alary
through the month of Sentember 1933, but wi ot vay
iblieN e g o 60 00 .hinsse currency nentioned in the
dnutes. It is arrenced that this item is not to be
iven furtier consideration in lieu of the settlement
of the coniract for salesry turough -eunteriber.
In =ddition ve shall »ay G%120 00 as a proportionate
sart of travel., Je are not under oblization To do S0,
but it seced to us o wise thing to do in view of all
conditions involved,

111 you kindly s:nd me a check for the two months of
aicust and sentember - G3160 00 - upon receipt of this
letter nayable to Tiss Ilaude Jhipnle and then stop all
urther nayments to her? I would likxe to zlear the
full =ccount :ith her in &uguste Je will arrange for
the travel item herey, but her checks nave been coming
from your oifice so ve decided to close tie accounts
in the usual manner.

vas engaged to teach ang 1tsl Safast ac S iiid dll
heos given good service. She i+ a pood teach er
ucents llke her very ruch, she hax been ill
sve svent a large amount for her
the past few years. Lzst Decen-
id not care to teecch dnglish longcer,
er full time to te=ching Bible classes.
good piece of viork in this line and her extra-
curriculum 3ible classes were popular. Ho.ever, it left
the =Znglish Devartrent in & serious state, and it was felt
that ~lthough we recogmpized the value of the religious
Taris that we nust have so.eone for the work in dEnglishe
Mien iss hivnle became ill 2nd her future health is a
preat cuestion., 3She has been i1ll since llarch lst and of
course we sh211l clear all -aedica Jlllu. rr”flere are other
Lﬁ~s thot. 1 cannot write todey, but this seemed the wise
thins to do. fer gisteras o fha ing ~1d the family
are ;aito willing to accent this arrangement. Under no
circunstances would we hdve renewed the coantract which

would have expired in two more years.

2incerely yours,

/?m@,z‘

’- T B S e g e







UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
ING, CHINA

June 17, 1933.  /
acle JRY

1'r. De e Garside,
University of i’'arnking,
156 24 £t ave, lew YoTk,

. by - s
dear T, Garsides

, Je enclose two orders Jo. 7111 and 7112
covering some special apparatus in platinume The »rice for these
articles varies constsntly with the fluctuations in the cost of
rlatinun so we are not clacing the orders directlye. I cannot
iocote any recent cuotation on platinum per grame

price mer-gras is more than 832,00 ner gram please place the
vy Mo, 7111le If the price is G82.00 or less per gram please plrce
7112 and 7112, ordering them to we sent by mwll insured and
stered etc. gt . - pole it — it s

(’/
Hill of dading and inveices for the never from - lling and Cory
vony hasearrived and we are quite dismayed to find vou have not
] ¢ .naular invoice. Frovavly I assuned incorrectly that
miliar with the regulations for shipments to Chinae Tow
s ine of fifteen #0ld units - or around 30.,00. You
Jepartrent of 3otany for they do not like to waste
assigned to theme

Yor vour informiction for future shipments - no freight shipment can
be vade to China without a consular invoice signed by a member of
Jhinese consular service at place of shipmenty except the value of
the invoice is less than two hundred dollars Chinese currencys

If the consular invoice is not enclosed the consignee is subject to
fines. "he crstem was incugumated about nine months 2goe If a mail
shipimeat should be nore than two hundred dollars, the c)psular in-
voice is also recuired.

Jery sincerely yours,

Cu L s R
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June 23, 1938

President Y. G, Chen
Uwiversity of BManking
Nanking, China

Ky dear Doctor Chem

We cnclosa herewith copiss of our Ranking Exacutive minutes f
the meating hsld on Juns 18,

Inasmuch 28 action #2s token on the 1933-74 Mudget, -nd varicus
other items in tho mimutes ars of 3pacial intoresat to the ficld, wa have
sent you ths usual supply of 30 covies for distributionm 4o the Board of
Directors umd tc others who ars directly interested.

In this latter I wiil ocomrsnt cn such itome as szem o raquire
s;ecial note.

Mattors Arising frog Directorg! Elgntede Thus fer we have re-
caived cnly cne ocpy of the nimutes ¢f the meeting of the Board of Dirso-
rs held .m april 21, This was sent by #r. Wheelor, accompaniad by a
vary helpfuz lotter of comments. We went through these mimutes with some
care unl nade exserpts for the Executive Cormittse cf all mutters which
wpposred to ba of intursst tc tle Besrd <f Founders.

noted

The Executive Committce/with curdiul interest thic actions of
the Board uf Directors w#ith regird to the LC§4€,000,00 fund for rural co-
operatives, snd the roquest to the Rockefeller Foundation for funds Jor
your rurul projects. It was cur understanding that no formal action by .
the Founders is necess:ry on either of these matters. '

You w#ill ncte thut the Executive Committee tuok -niy ad interim
action on the renewal of the Agresment between the Directors and FPoupders
by axtending this Agreement for a period sufiicient to enuble us to abtain
the various schedules which ti2 {ield is sending,and to permit the autuma
meeting of the full Board of Founders tu take definite action im the mat-
ter. #e hope that it will be possible for the fisld to send us quite surly
in the fuzll the various yroperty schedules referred to in the Agreement
so that we may have all papers complate shen the watter is brought of-
ficially to the Fcunders. My experience has been that if information '
is complete snd all papers are in hsnd, it is comparatively sasy to get |
constructive and satisfactory action from any cf our boards of trustees
here in New York, but if infcrmaticn is incumolete and essential documents

are lackimg, it is extremely difficult to secure axy definite actiome -




President Y, G. Chen -Z= June =3, 1938

The Executive Committee ulso wished to give the field time to comment omn
the propos:l made by the Bourd of Founders on April 21 in action BF-6£9.

I eam at this time writing to the University of the Stute of New
York for more dotailed informution as to the procedure to be foliowed in
our spplication for an absolute charter. I will probably arite you agsin
on this topic next week, :

Budzet for 1333-34, This is the item which is of most interest
t¢ the fielde In uction EC-C82 we huve tried to set Iorth as fully as
.~8sible the amounts the Bourd of Fcunders hopzs will be available during
1583-34, 'nd the sources whencs tuese con.ributions will be coming. You
Jiid pove that the phrassology of uction EC-689(s) is sligily differemt from
thut ueoed last yeare In 193:-33 the aporopriation was nade im Lossl Cupr-
rency Dollars with the provision thut <1l ezpenditures =ide in zold would
be churged W the field st the arbitrary rate of 2.10 to 1. This year
the aporopriation is nade in Us S. Dollars with the provision that all
funds disbursed in Locul Currency are to be computed st the rate of 2.10
tv 1. The nst result is sbout the sume, though certzin chsnges im account-
ing ;rocedure will be nscessairy. I am writing a separate laetter to Higs
friest discussing in somewhat greater aetail varicus m.tters relatad to
tho 19¥3~%4 Yadigel, sc L will aut oved L0 go into technicul deteils at
this t:me.

#2 are very sorry indeed thut the amounte the Bosrd of Pounders
are =ble to agpropri=nte for next year are in several instances somewhat.
less than the fijures c.ntained in the field estimates, Tihis was dus 1n
sfuctically every instunce to the fact that there heve baen Mirther losces
in incoms since I wrote the fiaeld in Japvary CTovucasting .8 beai I conld
tbe lacome that wouldd La availidle ig 1338 J4. Ddividends on Alumimia
Preferrad Stock wure cut from 33.00 per share to §1.50 nar sh.re. !inder the
AT e norstoriue establighed woout thise months ago Ranking is losing
for tis Jrozeni 1is intorast om-cne of our large mortgages (referrsd +o
in asction ©C-03L/. % are doing sverythinz poszibla to orabdot bzth the
SLITAGT =34 lnoome Uk LUlS suil g8, UL the rail estate zitustion here
is very difiicult.

Rapory of Copmittus oa lnstrustion. sy action EG-890 the Txe-
cutive Committee upproved actiuns by the Committee on Instruction with re-
gard 1o Dr, Lewis :nd iiss Bucher. 1 .m onclosing heresith . sopy of tha
minutos of the Committee on Imstructicn so thit you may be f-millar with
the d >tailg o thase »otions.

: So far us Dr. Lowis is concerned, the cnly :item still to be clamred
is that of oblaining somewh:i {uller informition on s certaim point. We
hope this #will be clearsd up im « few Guys «nd that the formalities on
Dr. Lesis' a pointzont #ill be sutistactorily completed.

The proposed sppointment of Miss Buchasr presents a somewhat unigue
casb. Miss Bucher's supsort is to be provided by Ur. and Mrs. Buck, and
muoh of her sork will be in the n: tudp of perscnil secretarial services




President Y. G, Chen o IRMSFER June 23, 193§

not directly related to Univereity «fluirs. Thie being ths case the Com-
mittee wus hesitsnt to enter into & lifs agreesent betw:en the University
wnd Miss Bucher until we can see all ths factere in the situation a little
more clearly. This hesit .tion does not in ny sense imply any lack of
ap,rovel of Miss Bucher or lick of =p,raciation for the -anerogity of Dr.
and Ers. Buck in providing her support. It is purely a technieal diffi-
culty of fitting a very uni ue arrangament into the usual ragulstiocns of
University procsdure.

Inasmuch as we hive not had time to exchanga l:tters with the
field om tbe matter, the Committee thought it wise to advocate the oobe
tinusztion for the present of the srrungawents kise Bucher hu:s had during
ihe -ast year, with the understunding thit as scom us Dr. and Mrs. Buck :nd Miss
3ucher ariive :a Ranking, they wiil consult with you, and you will then
Luhl uc your racommendrtions as to the srocedure thet will be the best

for 211 the inbesessts concer@nd. I am julte sure that the fommittee would
haartily fover Miss Bucher': 1ife n.ocintment if that is the procedure you
reccmmend, or 1f this adpsars to be oo sarnonant a conbesst in view of
tie saisue and ocpsrinontal actuse of ainn fiaburas o tha arrangamant,

an zpsointment wijht ba mads for 4 rogulaT Ulve-yaar tovia; sudjact to
ranswsl or to axtsnsiom inta A life agreemont at ths axnivation of the
original = oladamb. Glll you plaeise Leap this in aind ~s 1 -atisr to
bo drssusned sith Dre and Y¥rs. uck ond Vise Busher e soon ni'ter they
Colwe in deaking as oaay be suttally convanionds

2

Vory gowmilally yours

5.4 kED

Enc.

3Cs Mr. ihesler
Higr Priest




ivauvsity of Nankinz
June 24, 1933

Misg E.sie M. Priest
University of BRanking
Nanking, China -

My dear Miass Priast

X s 0'0”){27;. 2

1 am sending you copy of the lettar we have just writtea Dr. Chen,ﬂin >z
general on the minutes of the June 1€ meating of our Hanking Executive
Committee. This present letter will dsal with the budget for 1933-34.

§o studied with a great desl of care your letter of April 27,
aith its enclosed copy of the 1933-34 budgat estimites. We regret very
much indeed th:t the amount no¥ z2p;rcpriated by the Board of Founders is
substantially less than even the reduced estimates of income used by the
fieid in preparing next year's budget. Aas I explained im my letier to
President Chen, there have beem further losses of income during the last
few months. Ae a matter of fact the Founders are exersising a subetantial
amount of faith in plicing their appropriations at as high a figure as they
hive used., Thers is every likelihood that Missiom Board cash grants will
be reduced still further during the coming year, and there may be further
losses of income from endowment rundse.

Moreover, the Pcunders .o not yat know whether we will close the
year 1932-33 with’'a surplus or a deficit. The indeterminate factor is the
amount of gain on exchangs. Taking into account .nly the gain in exchange
xnown to us here in New York, there will be a substantial deficit in this
year's accounts wheam we remit to the Bcard of Directors the two thirds
of this year's gain in exchange. We are hoping that the report you sent
us when you closed your books (as discussed at great length in my letter
of yesterday) will zive us a more encouraging outlick. But for the present
the Founders are forced to fecl conservative.

\ You will note the form of action EC-689(d) dealing ith the
appropriation of Famine Funde for next year. This is the first year our
Banking Pounders have had any responsibility rfor the appropriation of these
funds, and they wish to go slowly until they are thoroughly familiar with
a1l the factors involved. I am afruid that the interest on these funds
during 1933-34 will be at least $5,000.00 less than the U.S5.$30,500.00 you
anticiputed, since interest on some of the notes held by the Bational Sav-
ings and Trust Company is now in arrears. Possibly this #ill be compen—
sated for by the surplus still remaining in our 1932-33 Famine Fund account.
The question of whathsr aporopriation should be m.de from the principal

-2 the Pamine Fund in order to provide for the currenmt budget of the Unmi-
versity is a m:tter th:t will have to be discussed om its merits by the
Bourd of Pounders at its next meeting. This action of the Exechtive Com-

mittee should mot ther:fore be ¢ nsidered as establishing a precedent for
future.




Miss Elsis M. Priest -2= June 24, 1933

We will w.it until we receive your rsort after clousing your books
for 1932-33 bsfors t king up formally ths juestion of remittances on ice
count of the 1333-%4 budget. Mceuntime we will, uf course, be making some
disbursoments, for such it =3 as salaries and pewmsions =nd for books,
equipment, ind susplies. Eut the Bxegutive Committss expressed itself
quita strongly as desiring to have a final clear nce of thz 1932-33 ace
counta before making any large ramittinces sn account of 1983-34.

There are severaj spaciflic items in your lstter of April 27
on which soms comments should be mades-

You rafer to an inguiry in your letter of February 1l as to whether
tiro Foundsrs would illow the use of at le.st scme of their ome third of
this year's guin cn exchunge for the support of Mr. Wheeler's publicity
work wnd Ior essisting with the cost of erscting residsnces on the Wu Tai
Chin property. Ycur letter of Fabrusry 11 apparently did mot reach us,
and sesms to hi.ve baan part of a bateh :f lotters rrom Nanking writtenm
iwout the middie of Fabrucry shich go' losiu scaswhere in its 9000-mile
journey from the fields I am afr.id, bhowever, that even if the letter had
rgachad 5o, I could pot uwive given any very dafinite reply, Much depends
upon bhs sigount or this gain on exchsage, aand what, if anything, will be
ilaft after tha Founders tika care oi the deficit now fscing us, It would
cartoinly be in order Jor th: £ield to sujgsst these two items for the
Founders' consideration. I would be glad to pass along to them the proposal
as 82t forth ia the middle ¢f the sacond page of your letter of April 27.

Scrry that the redustion in income has neca:zsitated the poste
ponamant of the pluns for erecting the Wu Tai Chan residences. All of us
are getting the habit of making ssorificies hers snd there in order to
acntinue carrying on in some sort cf fashion,

We are very much interested in the copy you 2a2lose of the regu-
lations for tho atandard of promotiom of faculty 2nd staff members, and
for the regulitions governing the ratirement allowincaes for the Chinese
ataff,

We zre very sorry indeed that all this acoumulation of innncial
burdens has brought :bout another postponemant of your richly earned fure
loughs After adding to your worries.by all the disconraging information
I bave given above, it would seem a bit farcisal to axpress the hope that
Jou oam get away from the field eurlier than your letter of April 27 in=
dicates. Ys cartainly do hope, howaver, that in some way you will be :ible
to shift your burdem of responsibility to other shoulders in the near fu-
ture so that you cam give rour own head and shoulders a rest for a while,

Very cordially yours
B A GARsIDE
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Letter Noe 1
OFFICE OF THE TREASURER &

hags Just errived
received 1my rerly to your
F-letter vias gd*Led on March 15the In turn, have been
ad no word from youUe It looks os if most of ny
since Janusry had been lost in the wall and we are very
lozal wost office. e have lost in the négghborhood of
thet can be traced - how mehy others vwie do 10t Xnowe Je
etters containing bank denosits stolen with tuo checks teken
the bank took the respvonsibility as it wos on the Postal
¢ ceipt from the » patatal@liE af he letter.

four 10*18 of June 5th
J-.
35

jou have

us garticularly are date bruary 8d, 1llth,
w1licates of the Iebrua and nwroh lBth.
send me 2 cal B G 3oard meeting
36 e, @ ohiies Nnowe 20 use to
e original of
].@t'tero

letters to vou. Thisg one will go
repister every letter to gou.
hove to have betler conditionse
iz crical © plezse let

you; work
noying and

ne any of Gl
rualn aboutNondel

romiiae pela e

H
1O

ok O ot

formation resuested in these letters hes veen secure
the February 2d letter, I would still like to know
puerty T@ﬁl1ﬁ,nulta. .re Su has done & fine piece of viork in :
the inventory and Jjust 2s soon as I have time I will heve it tranbluted and
;tart tlhie capital ledger. ' ;

vest for the June statement did not reach you but it does not matter
not leaving this summer,

o

Fomine Funds; I have assumed you would treat this budget the

cur general Budget only keeping it in a separate colurmn on your
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TRANSFER

ements. e are working out a system with our men in the Yenching
vtion vhereby we control accounts from Nanking. The Yenching office
i ] us they would require 900 00 per year to handle our accounts
total emount to about 20,000 per year. This seeried to us
a commission and even if we have to »ay for transfer of fuynds

o L
would not amount to any such figure. Therafore we are arranging

ndle all accounts ourselves.

reference to the nosnitzl - I have also been rataer puzzled to

: did not :make the ronthhadjustments after all our correspondence
regarding the watter., Zvidently this word will be news 2lso. In the
future nlense adjust monthly, charging against the current account,.
‘e are sSorry this hes hapyer this 3 lluch seems to be settled
wikhout letters but it is resssuring to have some viorde =chool is

; ; seginning .vwork for the closing of the year.
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.hat shipment of paper for the 3otany Devart-
vient has cal 1 a great deal of trouble and now we camnot take
delivery Deceus sent us the wrong vill of ladinge I should
“4e% 11 ve 10 hed » missing signatare when the papers arrived two

' it i not occur to me that you were not familiar with
s of this nature

nade out "from > 4lling and Zory Company"
"order of the ship: Naturally ve
lading recul: ' endorsement of
the steaship comwany will let us
DU why you did this as the
tamary etk .5 to hawve the goods narked cnd the

~ Gl g SR b 2 s (e g 4l el T oot U
'v‘l”1f inacnie UL : only tec the "University of Hanking

of lading and vwill have to recuest
from .\1ling and ‘ory Company and

ZJor satety I will enclose two
gills or else rezister one,

o regulations may I re-

tae fut £ you hev ! transactions for the

: Jﬁnhlnt tlut you turn the matter over to a shipping
would prefer to »nay him a commission than to hzve all this
would save us tens of dollars as well, 3By the time we
for the mi*"ing consular invoice, the storage and fines
orrect 2pill of lading as well as the funds for a vond to
00ds this paper will be worth its weight in golde.
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perly endorsed bill of ladings by earlicst
D sslole.

. 3incerely yours,
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